By-Laws
Green County Extension Council

Revised:  April 10, 2007
Article I

A. Name

1. The name of the organization shall be the Green County Extension Council.

Article II

B. Purpose

1. To identify problems and opportunities that will serve as a basis for the content and emphasis of the county Extension program.

2. To explain and promote Extension programs, procedures and opportunities to the people, organizations, and governing bodies of the county.

3. To insure a broad-based Extension program that will be available to all the people.

C. Functions

1. To meet with and react to Extension workers proposed for the county program.

2. To aid the Extension staff in development, implementation, and evaluation of the county Extension Program.

3. To monitor the program to promote an appropriate balance of Agriculture and Natural Resources, Family and Consumer Sciences, 4-H Youth Development, and Community and Economic Development work in county Extension.

4. To help the Extension Staff set long-range goals of the total county Extension programs.
5. To provide the necessary volunteer leadership for conducting the county Extension program by:

a. Serving

b. Recruiting

c. Identifying

d. Training

e. Recognizing

6. To secure the necessary county fiscal support for Extension work by:

a. Being well-known with the county Extension Budget and budget needs.

b. Helping interpret the budget to the county fiscal court, the Extension District Board and other local bodies which may appropriate funds for Extension work.

7. To perform the duties of the County Extension Council as prescribed by KRS 164.605 to 164.675.  These include:

a. Nominating Extension District Board members (KRS 164.635).

b. Counseling with the Extension District Board in making and adopting rules and regulations consistent with the law for transaction of Extension District business (KRS 164.655).

c. Cooperating wit the Extension Service and Extension District Board in planning and execution of the County Extension Program (KRS 164.655).

d. Assisting with preparation of the county Extension budget (KRS 164.655).

8. Securing legislative support as needed.

9. To help keep the public aware of past, present, and projected Extension programs, efforts and directions.
10. Provide county representatives to the Area Extension Council.
D. Organization

The county Extension staff, with the guidance of the District Director, is responsible for organizing and maintaining the County Extension Council.

The County Extension Council is organized and operational in accordance wit the District Cooperative Extension Service Law (KRS 164.605 to KRS 164.675).

1. In accordance with KRS 164.605 to 164.675:

Membership (to be not less than 15 and not more than 40 members):

a. Members are carefully selected by a steering committee in consultation with the Extension staff and represent all segments of the county, including:

1. Each major geographic area of the county.

2. Each major program area- Agriculture and Natural Resources, Family and Consumer Sciences, 4-H Youth Development (usually from County 4-H, Extension Homemakers, Agriculture and Natural Resources Council),

3. Each organization affecting and affected by Extension programs.

4. Each major social and economical group in the county.

b. Other members are selected from leaders in the professions, agriculture, business, industry, education, civic and religious organizations, and local government.

c. Extension staff and USDA or other federal or state agency personnel are not to be members but act as resource people or advisors.

d. Members will serve for three (3) years, subject to reappointment for one succeeding term.  Initial appointments should be made to allow for expiration of no more than one-third of the membership each year.

e. Council members whose term expires while they are members of the District Board, or hold elected positions on the Area or State Council will continue on the council as long as they hold any or these positions.

2. Officers

a. Officers consist of a chairman, vice-chairman, secretary, and any others needed.

b. Officers are elected from the membership at a fall meeting prior to the Area Extension Council’s fall meeting.  A nominating committee of three shall be appointed by the chairman at the Spring Council Meeting in odd years to secure a slate of offices to be presented at the fall council meeting.

c. Officers will be elected for a two-year term.  No officer may succeed oneself in office.

3. Meetings

The council will meet a minimum of twice each year.  Additional meetings may be held if deemed appropriate by the Executive Committee.

4. The County Extension Council is represented on the Area Extension Council by four delegates (representing Agriculture/Natural Resources, Family and Consumer Sciences, 4-H Youth Development, and Community and Economic Development).  Family and Consumer Sciences Delegate will be the president of the County Extension Homemakers.  Other delegates to area council will be appointed at the county council meetings and encouraged to serve a minimum of 2 years.

5. Program Development and Implementation

a. Identify problems and establish priorities.

b. Determine short and long-term program objectives.

c. Develop and implement plans for reaching objectives.

d. Evaluate program efforts.

e. Ensure all Extension programs serve all people regardless of race, color, age, sex, religion, disability, or national origin.

E. Relationship to Other Organizations

1. Extension related organizations

a. The County Extension Council (CEC) is the primary organization representing the people of the county in matters relating to Extension work.

b. Other Extension related councils, such as 4-H Youth Development, Agriculture and Natural Resources, Family and Consumer Sciences, Extension Homemakers, and Community and Economic Development, should keep the CEC informed of their Extension program activities.

2. Extension District Boards

a. CEC will nominate four persons for consideration by the County Judge Executive to select two (2) district board members to serve for three years.  Appointed members may serve for one succeeding term.

b. CEC may request reports from the District Board as deemed necessary.

3. Non-Extension Organizations

This CEC will establish and maintain relationships with the other community organizations who serve all people regardless of race, color, age sex, religion, disability, or national origin in order to:

a. Extend the benefits of Extension programs

b. Obtain contributions for program development

c. Implementation and evaluations of programs

d. Promote the understanding of Extension programs and procedures.

F. Amendments

Amendments or changes to this constitution shall be made by a 2/3 vote of members present at a general meeting.  A 10 person quorum must be present for any changes to be made to this constitution.  

