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Beef Herd Liquation Continues,  
Dairy Herd Grows 

 
     USDA’s July Cattle report suggested that 
beef cattle numbers are continuing their 
slow decline.  Estimates included a 1% re-
duction in the number of beef cows and a 
2% reduction in the number of heifers being 
held for beef replacements.  Slaughter re-
ports had been suggesting that cow slaugh-
ter was running above year ago levels, 
which were also higher than normal.  In 
short, it appears that slow liquidation is on-
going and, based on heifer retention, is 
likely to continue into 2009. 
     Droughts in 2006 and 2007 clearly im-
pacted this most recent cattle cycle, but ba-
sic profitability challenges are also very 
much at play.  Calf prices are softer than 
they were last year and production costs are 
much higher due to rising fertilizer, fuel, 
and feed costs.  Producers are being 
squeezed to the point that few are expanding 
and many are liquidating. 
     It is difficult to say how long liquidation 
will continue, but producers definitely don’t 
expand when they are losing money.  So, 
one of two things must happen, either pro-
duction costs must fall enough to bring 
profit back, or calf prices must increase 
enough to offset the higher production costs.  
If production costs stay at these high levels, 
we will continue to liquidate cows until the 
smaller supply of calves brings prices high 
enough to restore profitability.  And given 
the rapid rise in production costs recently, 
that process could take several years. 
     In contrast, milk cow numbers were esti-
mated to be 1% higher than July of last year 
with dairy replacement numbers steady.  US 
milk prices exceeded 2007 levels from Janu-
ary through May, which probably explains 
the growing numbers.  Just like beef cattle 
operations, dairy producers are also being 
squeezed by rising feed and fuel costs. 

Dairy heifer replacements     
                             

To keep a dairy farm’s milk flow coming, cows 
need to calve every 13 to 14 months to initiate a new 
lactation. The female, or heifer, calves born usually 
are raised to become potential replacements of cows 
in the dairy herd. 

In a business sense, the heifers in the herd are 
your assets. Unlike all other aspects of your dairy 
business, such as machinery, equipment and facili-
ties, the only assets that can replace themselves are 
the cows. In fact, the value of the cow as an asset is 
enhanced because she can replace herself. The tradi-
tional way to produce heifer replacements for the 
dairy herd was to get the adult females pregnant and 
hope for a female calf. The sex of the calf was largely 
unpredictable, and usually the ratio of female to male 
calves was about 52 to 48 percent. 

Since the early 1900s, scientists have been try-
ing to develop a way to separate sperm into male and 
female producers. In the past few years, scientists 
have developed methods that can accurately sort a 
semen sample so that 90 percent of that sample car-
ries the X, or female producing, chromosome. This 
means that from matings with artificially inseminated 
(AI) sires using such semen, 90 percent of the calves 
born should be female. This semen is referred to as 
gender-selected semen. 

Obviously, using gender-selected semen can 
alter the ratio of female to male calves born in the 
dairy herd. Instead of expecting about half of the 
calves born to be female, that proportion is now 
about 90 percent. This could mean producing more 
heifer replacements for the herd, which you could 
then sell as heifers or use them to quickly expand 
your dairy herd or to replace unproductive cows. 

There is a downside, however, because research 
has shown that the conception rate using gender-
selected sperm is reduced to 10 to 20 percent and is 
most generally recommended to be used only on heif-
ers that have a naturally higher conception rate. Fur-
ther, the cost of the semen is higher, partly due to the 
cost of the process of sorting the semen samples. Of 
course, the genetic quality of the sire that produced 
the semen and whose genetic characteristics will be 
transferred to his offspring is also an issue. Thus new 
technology presents multiple factors you need to con-
sider before using. 
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You’re Invited to the Beef Bash 2008 
 
You’ve got to see this one!  The University of Kentucky and the Kentucky Cattlemen’s Association are busy planning a fall educational 
event with something for everyone.  Circle September 23rd on your calendar and join us at the UK West Kentucky Station in Princeton for 
an afternoon with the cows.  We’ll start at 1:00 pm and go until dark. 
 
What’s different about this event?  We want to have a more “user-friendly” field day – more interactive and less structured.  You can come 
and go as you please, attend various demonstrations of your choosing, look at cattle exhibits, visit with commercial exhibitors, visit with 
other producers, or study various educational exhibits.  Your choice.  The name “Beef Bash” implies that we want you to have an enjoyable 
time while you learn. 
 
Find the most up-to-date information at http://ces.ca.uky.edu/beefirm/bash/ - but here’s a general description of what you can do and see: 
 
Cattle.  You can see a “no-frills” cattle operation which provides animals for beef research.  Research data will be provided comparing fall 
and spring calving.  We keep about 150 cows which are evenly split between fall and spring calving.  September the 23rd will be just after 
the first round of fall calving and just before the spring calves are weaned.  Commercial cows are Angus breeding with some Brangus-
influence.  We maintain some registered Angus and Brangus animals to provide our own herd bulls.  All animals are raised on the farm un-
der a strict herd health program. The cows have one round of timed-AI utilizing CIDR’s and then clean-up bulls are used for a short time.  
We’ll have several cattle exhibits to illustrate various management practices. 
 
Commercial exhibits.  A large tent in the staging area will house commercial exhibits and serve as the focal point of all activities.  You can 
visit with various company representatives as you please and make plans for purchasing products for weaning calves or wintering the cow 
herd.  Information on many new products will be available.  Take your time and visit a while. 
 
Hands-on Demonstrations.  Various “how-to” demonstrations will be conducted throughout the day.  You can attend those that interest you 
and ask questions in a less formal environment.  Examples of demonstrations are:  bull selection, estrous synchronization technology, ration 
balancing, freeze-branding, alternative fertilizers, fencing and water, etc.  We’ll spend more time “doing” and less time speech making. 
 
Social:  Visit with the leadership of the Kentucky Cattlemen’s Association and the University of Kentucky.  The Dean and Associate Deans 
of the UK College of Agriculture are planning to attend and look forward to visiting with you.  Bring any prospective agriculture students, 
especially those interested in Animal and Food Sciences with you.  The beef Extension specialists and researchers will, of course, be avail-
able to visit and answer questions.  We want to hear from you and get to know you. 
 
KCA will be represented with leaders from across the state, especially the western part.  Don Pemberton was President last year and Scotty 
Parsons will be President next year.  Pres. Billy Glenn Turpin, Dave Maples and their staff will be there to visit with you.  This event will 
help solidify KCA’s presence in the western part of the state and should keep KCA membership rolling toward the goal of 10,000 members.  
Come and visit with other cattlemen from across the state and be a part of making KCA the voice for all Kentucky cattle producers. 
 
Research Results.  Participants will learn about research which is being conducted to improve the beef herds of Kentucky and beyond.  
Feeding trials are being conducted with modified or dried distillers grains, corn gluten feed and soyhulls for growing calves. Different forage 
systems for spring or fall-calving cows has been studied for 3 years.  Cutting-edge research has been conducted in the area of mineral sup-
plementation of cattle – especially selenium.  Other research has been conducted to extend the productive life of cows and to alleviate the 
effects of fescue toxicosis.  We’ll have a separate tour to focus on this work. 
 
All heifers which are produced at the station are trained to Calan® (electronic) individual feeding gates and are used in supplementation tri-
als.  The goal is to have an entire beef herd trained to the gates so research can be conducted on various supplements to mature cows in the 
same pasture. 

Saralyne Hite of 
Pfizer animal 
health talks to the 
participants at the 
annual ag field 
day about herd 
health. 
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 Disabilities accommodated with prior notification. 



 

 

Managing the Beef Herd During High Input Costs 
 A Beef Production Short Course 

October 9—Taylor County 
•USDA Risk Management Program 
•Profitability Outlook for  
     Backgrounding 
•Marketing Tips 
 
October 16—Adair County 
•Time Management Planning 
   and Budgeting 
•Hay Productions Costs 
•Profitability Outlook for  
   Cow-Calf Operations  
 
October 23—Green County 
•Alternative Winter Feeding  
•Formulating Least Cost Rations 
 
 
Sessions begin @ 5:30 pm CT 
@ respective County Extension Offices 
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Sessions will be taught by Extension Agents and  
Extension Specialists: 
 Kenny Burdine—UK Ag. Economics 
 Greg Halich—UK Ag. Economics 
 Kevin Laurent—UK Beef  
 
Registration is $30, which includes the cost of meals and  
educational materials.  
 
For more information or to register for this program, 
please contact the Adair County Extension Service. 
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