County Issue Flow and Need Identification

State Response and Resources
November 2008

(Updated January 2009)
Program Area - Organizational Needs
Issue Topic - Technology Website  
**Note:  All districts did not prioritize the Organizational Issues
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Spencer
	County Webpage development with new editing program
	In-service
	Drupal Training for all county offices were held in Fall 2008.  All county websites will be in Drupal format as of January 1, 2009 

	Carroll
	Website Development
	Local staff trainings on developing and maintaining a county website
	Drupal Training for all county offices were held in Fall 2008.  All county websites will be in Drupal format as of January 1, 2009

	Grant

Shelby
	Website Development
	Support Staff and Agent In-Services on program application and management.  Streamline UK Website
	Drupal Training for all county offices were held in Fall 2008.  All county websites will be in Drupal format as of January 1, 2009

	Campbell
	County Website
	Need a more user friendly county website software that will allow agents and support staff to better update county websites.  A more user friendly county website address is needed.
	Drupal Training for all county offices were held in Fall 2008.  All county websites will be in Drupal format as of January 1, 2009

	Grant
	Technology for Delivering Programs
	A how to guide for podcasting, setting up blogs, FAQ sites.
	Material being developed by QRT on social networking.  Social Networking Workgroup will address this need. 

	Bullitt
	Basic Blogging knowledge
	Agent In-Service: What is blogging and how is it done.  Fact Sheets, PowerPoint, publication on the basics of blogging to be used in teaching the parents of youth or seniors.
	Material being developed by QRT on social networking.  Social Networking Workgroup will address this need.

	Barren
	Website Development
	Agent and support staff In-Service: program application and management.  Easy to use program.
	Drupal Training for all county offices were held in Fall 2008.  All county websites will be in Drupal format as of January 1, 2009

	Simpson
	Technology education (they want us to teach people about new technology)
	1. We are unsure of how to address this issue when we do not have up-to-date technology for our own use.

2. Training for agents and support staff on purchasing equipment and programs, using programs such as blogs, Face Book to reach specific audiences.

3. Possible grants for acquiring new technology for our office
	2. Material being developed by QRT on social networking.  Social Networking Workgroup will address this need.



	Logan
	Website development
	Support staff In-Service
	Drupal Training for all county offices were held in Fall 2008.  All county websites will be in Drupal format as of January 1, 2009


Program Area - Organizational Needs

Issue Topic - Training Issues
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Casey
	Grant Opportunities
	We need direction in finding grant opportunities, etc. It seems the deadlines pass before we know about them.
	Grant writing in-service planned for 2009

	Washington
	Grant Opportunities
	We need direction in finding grant opportunities, etc. It seems the deadlines pass before we know about them.
	Grant writing in-service planned for  2009

	Russell
	Need to know grants available
	Need a list of grants available and information ahead of time to give ample time to apply for them.
	Grant writing in-service planned for  2009

	Harrison
	More timely availability of materials
	Grants, publications for all identified Issue Flows
	Grant writing in-service planned for 2009April 

	Henry
	Economic Development
	Parks and Recreation

Development-grants-someone to write them/Local food economy education/Ag Tourism
	Grant writing in-service planned for 2009

	Bullitt
	Knowledge about transportation

Enhancement and GOLD grants 
	Agent In-service: Understanding what is available, how to apply and what is needed for Transportation Enhancement and GOLD grants to improve our communities.
	Grant writing in-service planned for 2009

	Madison
	In-services are only offered once
	In-services that are only offered once are a hindrance to busy agents or those agents who were hired after the class was offered
	Most in-services are offered on a rotational basis annual and some are offered on multiple dates.

	Adair
	Supervising employees
	Agents in-service training

Agents need in depth training in supervising and evaluating support staff and secretaries in the office
	District Directors train agents on supervision skills on an annual basis. 

	Casey
	Core Training
	More training on developing CEC and appointing members of District Board
	Basic SEAL training sessions will be scheduled for 2009.

Advanced SEAL training sessions will be scheduled for 2009-2010.  These will be coordinated by RPC’s and DD’s.

	McCreary
	Serving disabled audiences more efficiently
	Resources/training to meet needs of visually & hearing impaired
	To be addressed by Affirmative Action training

	Daviess
	Agricultural Newspaper Editorial preparation training
	We need agent training and publications to be able to provide key agricultural leaders information needed to prepare newspaper editorials promoting activities and economic benefits of agriculture. Information related to where statistical information is found, how to write in an unbiased manner and ideas to interest potential readers is very important and an issue identified by extension leadership.
	To be addressed by Ag Comm

	Green
	Lack of resources identifying fund raising options
	An in-service for agents sharing fund raising options that have been used including legalities
	To be addressed by District Directors and Program Leaders

	Barren
	Cultural Diversity
	Understanding different ethnic groups, customs, philosophy, etiquette, etc. Ways to reach these audiences. Educational materials, power points, handouts
	*2009 Tri-State Diversity Conference, February 2009.

*COA Diversity website, Lionel Williamson.

*Reaching Diverse Audiences Diversity QRT website.


Program Area - Organizational Needs

Issue Topic - Media

	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Lincoln
	Exclusives
	Need more exclusives (written radio program information, news articles, etc.) for all program areas that we can use with local media. We are currently receiving some very good information from specialists, but not enough to do daily and weekly radio programs, newsletters, news articles, etc. These need to be timely and pertinent to audiences (example: calving and fertilization in March).

Specific Programming Needs to Address issue:

Timely information on all areas that is appropriate for use with local media, including news articles, radio programs, and newsletters. Ag Communications needs to work with Department Extension Coordinators to spearhead this effort. Perhaps county agents need to work with Ag Communications to communicate needs more effectively.
	Ag Com

Weekly News Releases/Exclusives and 

News release archives

	McCracken
	Marketing
	Need Ag Communications to produce commercials we can use in county on various topics: bullying, family communications, going green, local food nutrition, general County Extension Marketing ads.
	News spots are recorded weekly on current topics and distributed to county radio stations. Contact Ag Comm to make sure your radio station is included


Program Area - Organizational Needs

Issue Topic - Marketing CES
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Hardin
	Improve the marketing of Extension programs and resources
	In-service training on the sales and marketing – web presence and web resources – help developing new materials to use in local informational packets, targeting diverse groups
	“Everything We Do Speaks for Us”

Presentational Downloads
Publishing and Marketing Website

	Woodford
	Statewide marketing of Extension
	Through Ag Communications
	“Everything We Do Speaks for Us”

Presentational Downloads
Publishing and Marketing Website

	Warren
	CEC Marketing
	Template for localize brochure, display template, PSAs, marketing package for urban media including TV, radio, and newspaper
	“Everything We Do Speaks for Us”

Presentational Downloads
Publishing and Marketing Website

	Lincoln
	Marketing of Extension-programs and services available
	Marketing efforts on the behalf of UK to spread the message about the educational programs and services that Extension has to offer. Few people know what role Extension plays and what programs are out there. More marketing needs to be done at all levels with Ag Communications taking the lead while agents help to plan, develop and implement the marketing program.  This does not only include internet, but also other forms of marketing.  Less than 5% of farmers look to a computer for assistance.
	“Everything We Do Speaks for Us”

Presentational Downloads
Publishing and Marketing Website

	Campbell
	UK Extension banner
	Develop a UK banner (3’x8’ or 10’) than can be purchased by counties to be used to advertise the UK College of Agriculture, Cooperative Extension Service at field days, career days, special program events, etc.
	Not enough interest to have on the College Storefront.


Program Area - Organizational Needs

Issue Topic - Extension Facilities
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Washington
	Land Acquisition & Building Design for new Extension Office
	Training for county offices and architectural advice
	Contact District Directors advice/counseling

	Taylor
	County Extension Facility Support
	Preliminary Architectural/Engineering Design; Energy Sustainability/Efficiency; Financial Analysis; code Compliance
	Contact District Directors advice/counseling

	Casey
	Land Acquisition & Building Design for New Extension office
	Training for county offices and architectural advice.
	Contact District Directors advice/counseling


Program Area - Organizational Needs

Issue Topic - County  Staffing 
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Pulaski
	1.3% of the residents of Pulaski County are Hispanic
	Create a new position of Community Outreach Worker that is bilingual to work with the Hispanics in Pulaski County on health, nutrition, and farm safety
	Contact District Directors advice/counseling

	Casey
	Continuous funding option – Do we have the money to fund it?
	To hire staff (4-H agents, Horticulture, Extension Program Assistants and Facilities)
	Contact District Directors advice/counseling

	Hardin
	Increase Extension’s capacity to act
	Help develop staffing plan that specifies duties and responsibilities for all professional and para-professional staff positions, job descriptions, and justification for positions. Develop financial plans to cover costs of new facilities, staff, programs and informational resources.  Facility layout and design help.
	Contact District Directors advice/counseling


Program Area - Organizational Needs

Issue Topic - Spanish Material Interpretation
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Oldham
	Equine Terminology in Spanish
	Booklet similar to Burley Tobacco Growners Coop book on Tobacco Words and Ways to cover English-Spanish/Spanish-English Equine terms and phrases (breeding, foaling, basic care, etc)
	Nancy Calix at KSU

	Shelby
	Reaching Spanish Audiences
	System or software to make translation of resources cost effective
	Reaching Spanish and Latino Audiences Quick Response Team Website

	Grant
	Reaching Spanish Audiences
	Extension publications (Ag, Hort, 4H and FCS) translated into Spanish.  They need to be simple and straight to the point – just the key points/facts.
	Extension en Espanol-A national clearinghouse for Spanish-language educational resources operated by and for Extension professionals.

	Carroll
	Spanish Information
	Extension publications (Ag, Hort, 4H and FCS) translated into Spanish.  They need to be simple and straight to the point – just the key points/facts.
	Extension en Espanol-A national clearinghouse for Spanish-language educational resources operated by and for Extension professionals.

	Shelby
	Nutrition Programs for Spanish Audiences
	More variety of nutrition information and poster in Spanish
	Contact FCS Program Leader for direction

	Boone
	As ethnic population in Kentucky grows and as we continue to work with limited resource audiences, we are being asked to work with adult ELL participants of varying levels of proficiency and vastly different time periods of living in America.
	Training session for Extension agents to help them understand the premise of teaching English Language Learners.  Don’t teach the curriculum to me, help me know how to effectively teach adult ELL students of varying levels.

Also help me remember that I am not a trained ELL instructor – my role is to supplement what is already happening in the area.  Curriculum topics to include:  shopping for groceries; basic food preparation; basic nutrition to include typical American foods found in Kentucky; food safety, basic diabetes, (what it is, how to manage, what the numbers mean); basics cancer (types, how to you can prevent, basic tests to have done);basic children’s health (immunizations, eating well, activity).

Need ELL worksheets, hands-on activities, basic reading exercise, etc. for the lessons.  Also suggestions for field trips or other learning activities and how to incorporate them effectively with the audiences.  Resource kits with visual aids to support the lessons developed – or at least a list of suggested support items for lessons.

Graphics of appropriate foods, people and activities than can be used to develop additional support materials, marketing materials and other needed materials and resources at the local level to reach various ethnic populations and ELL participations.
	Tri-State Diversity Conference, February 2009

	Webster
	Community Communications
	Publications for Hispanic population; high need for picture/translating chart for court house employees(Example: licensing department)
	Extension en Espanol-A national clearinghouse for Spanish-language educational resources operated by and for Extension professionals

	Calloway
	Community & Economic Development
	Could use a set curriculum to teach Spanish, without being concerned about copyright issues.
	Extension en Espanol-A national clearinghouse for Spanish-language educational resources operated by and for Extension professionals


Program Area - Organizational Needs

Issue Topic - Positions - UK
	County  
	Identified Issue
	Specific Programming Needs to Address Issue
	Resources Already Available

	Franklin
	Family Life Specialist
	Position
	Position has been filled

	Franklin
	State Master Gardener Coordinator
	Create position in near future
	State MG Task Force

	Washington
	State Master Gardener Coordinator
	We need someone to coordinate the state efforts to streamline the MG process.  The program needs to be the same statewide.
	State MG Task Force

	Larue
	Tourism Specialist
	Have in-house CES specialist within Community & Economic Development resources or work on connections with KY Tourism Cabinet resources to enhance local Community Development work
	Refer to CES Administration

	
	Land Use Management Specialist
	Coordinate state, regional and county level issues and resources to assist clientele, leaders and staff to address this highly visible topic
	Refer to CLD


