Stop Gap Measure for Funding Agent Vacancies
Counties can use the Stop Gap mechanism to fill agent vacancies immediately by committing county funds to cover 100% of the salary cost of the new agent, not to exceed $45,000 until the time when that position would have been filled normally. Under this plan, the county will continue the Base Agent Salary Contribution, but at two-thirds of the current amount. (The Base Agent Salary Contribution is the normal county contribution to salary of up to 3 agents). The county will continue to fund the new position until the time when the position would have been filled using our vacancy list rotation. The exact length of time that the county will be responsible for 100% funding( not to exceed $45,000) cannot be determined because the vacancy list is created by resignations and retirements which are unpredictable. When the time comes that the agent position would have been filled, the county will stop paying 100% of the new agent’s salary amount but will resume paying 100% of the Base Agent Salary Contribution based on the current funding formula. 

For example, in 2010 a county that was in Category I would normally pay $57,000 (19,000 per agent) for the Base Agent Contribution. If the county had a vacancy and chose to fill the position utilizing Stop Gap Funding, they would have contributed $38,000 (for 2 remaining agents) as the Base Agent Contribution and 100% of the salary for the Stop Gap funded position. If the position were filled by a person making $35,000, in addition to the $38,000 Base Agent contribution, the county would have contributed an additional $2,916.67 per month (this is $1,333.33 per month over what they would have been contributing under the normal county contribution).
Memorandum of Understanding with the county for Stop Gap Funding

The ______________ County Extension District Board voted on ____(date)___  in favor of initiating the Stop Gap Funding mechanism to fund the position of _____________ .  According to the provisions of Stop Gap Funding the _________ District Board agrees to pay the total salary cost of the new agent plus two thirds of the Base Agent contribution until which time the position would be filled using the vacancy list rotation. When Stop Gap funding ends, the county will resume paying 100% of the Base Agent Salary Contribution based on the current funding formula.
_______________/________



_________________/_____
Chair of District Board/ date         


District Director/ date
_____________________/_______
Associate Dean and Director /date
Send original to District Director with copies to Martha Thompson, Tina Ward and Karen Ramage
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