District 4 Staff Conference
Wednesday, January 11, 2012
Fayette County Extension Office
· Introductions/Welcome

· Service Awards

· Personnel/Position Status
Length of Vacancies

Woodford		FCS 	Stopgap	posted		close January 26
Hort			posted		close January 29
Clark			ANR	Stopgap	waiting to be posted
Estill			4-H	No stopgap
Jessamine		FCS	No stopgap
Franklin		4-H	District Board to discuss at January 19 meeting
Harrison		4-H	Mike Meyer starts January 1, 2012
Bourbon		ANR	District Board to discuss Stopgap at January meeting
Fayette		4-H

· Mid-Year Visits
-Sign up
-In county during January and February

· Agent Support Vacancies
Jessamine FCS
	Sara Talbott, Natasha Saunders, Luci Hockersmith, Mary Hixson
Woodford FCS
	Diana Doggett, Connie Minch, Rita Stewart, Joan Martin
Woodford Hort
	Jamie Dockery, Amanda Sears, Ray Tackett, Kim Cowherd



· Tax Exempt Reporting
Spreadsheet
What is needed?
	*501-3-C entity
	*Non 501-3-C entity

· County Program Reviews
Bourbon/Scott			Dr. Laura Stephenson
Franklin/Woodford		Gae Broadwater
Estill				Dr. Gary Palmer

*County Program Review Form
*County Program Review Teams & Schedule
*6-month Program Review Follow-up

· IT/Computer Security
Phillip Habberman		District 4 IT
Steve Garner			IT Manager

· State Extension Council
February 28-March 1
State Issues

State Extension Council (cont.)
Delegates:
Dianne McKinney		Clark 
David Klee			Scott 
Roy Toney			Anderson
Harlene Welch			Harrison
Carol Perkins			Bourbon

· Epsilon Sigma Phi
Dana Anderson		President Elect
Jenny Cocanougher/Bill Roberts
Annual Meeting – In-Service
March 22-23			Bardstown/My Old Kentucky Home

· Career Ladder Applications
Due February 1, 2012 to District Director

· Reporting Policy
http://ces.ca.uky.edu/extensionmanual/node/36

· Record Disposal
All county personnel records need to be kept permanently – includes any files related to employee (evaluations, hiring, I-9, corrective action)

· Accident/Incident Report Form
· 
· Letters of Acknowledgement for Donors
http://ces.ca.uky.edu/manual/financial/guidelines-county-volunteer-groups

· District Board
January meeting
Swear in new Board members
Elect officers
Bond Treasurer

-Offset Vouchers  		( Due February 15)
 Accounting all expenditures except what is sent to UK
-Budget Training next month – all staff
-Need 2 volunteers to budget train
· Locations of District 4 Staff
February		Clark
12-4:00		FCS District Training

March		Clark
1:00-4:00		Client Protection Training

April			Fayette

May			Fayette

· Diversity Conference
February 15-16	Hebron

· Substance Abuse
January 18-19	Marriott Griffin Gate
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