District 4 Staff Meeting
February 9, 2011 – 9:30 a.m.

Fayette County Extension Center
Welcome/Announcements
· Whitney McKoy

Franklin 4-H

· Adam Probst

Woodford ANR
General Agenda
· State Extension Council
-February 22-23

-Embassy Suites

-10:30 Orientation

Jim Costigan, Secretary;  Roy Toney (Anderson); Carol Perkins (Bourbon); Harlene Welch (Harrison);  Kathy Tuggle (Garrard);  Preston Seals (Madison)

· End of Orientation
-Adam Tubbs (4/10/11)

Nicholas

-Deborah Bohrn (4/18/11)
Franklin

-Michelle Nelson (5/1/11)
Fayette

· National Issues Forum

-Rob Amburgey, Jessamine ANR

-Ray Tackett, Bourbon Hort

· Ag Emergency District Contacts
-Rita Stewart
Liz Kingsland
-Steve Musen
Roy Turley
-Rob Amburgey

-Kim Cowherd

· Memorandum of Agreement Payments

-July

October

January

April

· Stop Gap Measure for Funding Agent Vacancies
-Length of Vacancies report
· Budget Forms

-Only use person I.D. on forms

-No Social Security numbers/names

· Pay Adjustment
3% pool

· Expectations for Extension Agents working with county fairs

-Lois Carter, Bourbon 4-H
Dan Grigson, Lincoln ANR

· Cell phone/taxable fringe benefit

· Post Retirement Requests
· Career Ladder
· UK Police

-Plan now to avoid workplace violence

4 types:

1. Person intrusion into workplace

2. Disgruntled employee

3. Customer conflict

4. Domestic violence

Anticipate conflict – reduce the risk

· Irate phone calls
· Telecommunication Tax
· New KSU Employee

-Victoria Burke – 
State Specialist

Economic Development & Community Vitality


· JCEP Developing Survey for Specialist input on Agent Evaluation

-Jenny Cocanougher

 Woodford County 4-H

· Plan of Work

Update
-
2011-12

4 Year

-
2012-13

New plan to connect POW/Impact Statements

· Federal Review

-Hold April 12-20

-Fayette
Franklin
Bourbon

· Bluegrass Pride Educator Workshop Grants
-Improving the Natural Environment in Central KY

-Up to $2000

-Eligible counties Clark, Estill, Garrard, Madison, Lincoln,             Powell

-Deadline March 4

-Application @ http://www.bgpride.org/
· Communications Conference

-March 28-29
Embassy Suites

-40 mile waiver

-February 21st deadline to send in registration and fee

· Submit Social Media sites

-Send to Debbie

· IRS/Tax Exemption
BUDGET TRAINING
2011-2012 Extension Budget Training

Roger Sparrow

· Budget Changes
· Budget Memo 2011-12 Letter
· Budget Forms
· Setting Tax Rates
Valerie Stewart (Powell 4-H)

· Budget Timeline

· Budget Report Forms

· Sunshine Law

Lisa Adams (Madison 4-H)
· District Board Function
· Money Handling

· Extension District Law/KRS

**
Budget Work Session


February 28, 2011
10:00 a.m.


Fayette Extension Center
ANR

· ANR Retreat Trip Update
· Social Security Numbers/Security

· Non-profit discussion

· AG Lenders’ Conference

HORT
· CKOTA conference February 10th – Fayette County Office

· KSU Aquatic Plant training March 11 – Frankfort
· Master Gardener On-line classes – potential D4 project?

· Salato Center Landscaping Project – Frankfort

· Farmers Market programs:

-March 14-17, 2011 Kentucky Cheesemaking School

-Growing Giant Watermelons and Pumpkins – Amanda

-Upcoming training for the MarketReady program with         Miranda Hileman


Farm2school.org

Turf Short Course, February 21-25 – Crowne Plaza Hotel, Louisville, KY

FCS
· Leader Training
· Morning Refreshment Schedule

· Blue to You

-Dr. Laura Stephenson, FCS Program Leader

-Tracey Werner- Wilson, Director of Family Center

· Upcoming Dates:

-Bluegrass Area Seminar – April 1st
-Find Your Fit – April 8th
