District 4 Staff Meeting
December 14, 2011
Clark County Extension Office
1. Personnel Update

Harrison 4-H
Anderson FCS
Woodford FCS/Hort
Estill 4-H
Fayette 4-H
Jessamine FCS
Clark ANR
Bourbon ANR
Franklin 4-H

1. Remember –
Dan Grigson			Tamera Thomas
Dana Anderson			Marva Gill
Mike Phillips			Miranda Shearer
Diana Doggett						Kathy Clark

1. State Extension Council Delegates
-Kathy Tuggle/Garrard County  - rotates off
-Preston Seals/Madison County – rotates off

-New delegate
 Diane McKinney/Clark 

-Need one more nomination from ANR or Hort
-State Extension Council Meeting
 February 28-29, 2012 – Lexington

1. Locations for District 4 Staff:
January			Fayette
February		Clark
March			Clark
April			Fayette
May			Fayette
1. District FCS Meeting
-February 8 – 12-4:00		Clark County

1. District Client Protection Training
-March 14, 2012 (Clark County)

1. Supervisor Evaluation Survey
-Due January 13, 2012
-Evaluation – District Director, Assistant Director and Director

1. Three (3) agent volunteers needed
-Current or former experienced budget contacts
-Willing to teach 1/3 of budget training for February District Staff

1. Creating Our Future Committee Update
-Jenny Cocanougher
-Natasha Saunders

1. Career Ladder Changes
1. Level 4 add in consultation with appropriate Assistant Director
1. Level 4 application taken for two years - if not successful must wait one year to reapply.
1. For Level 2 and 3 program of study must be on transcript and it should be an approved program of study.
1. Career Ladder application due to District Director FEBRUARY 1

1. Travel Requests

1. Tax Exempt Entities
-Email login


1. Plan of Work
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