District 4 Staff Meeting
January 13, 2010 – 9:30 a.m.
Fayette County Extension Center

Welcome/Announcements

· Personnel (New agent staff)
-Tammy Howard		FCS			Madison
-Natasha Saunders		FCS			Boyle
-Ray Tackett			Hort			Bourbon
-Steve Musen			4-H			Fayette


· Assistant Director for Program and Staff Development
-Six Candidates
-Screening has begun


· State Budget
-President Todd indicates two or more years of short state funds
-UK budget cut 7.5% since December 2007
-Early economic projections suggest an additional cut
-Uncertainty will suggest a one year budget


· State Extension Council
-February 2-3
-Embassy Suites
-Delegates:  Jim Costigan, Franklin; Kathy Tuggle, Garrard; Pat Perraut, Harrison; Preston                       Seals, Madison; and Annabel Girard, Boyle
-Delegates share report from Legislative Forum
-Scott County to host
  Tour facilities/meal/program


· Career Ladder
-Applications due February 1
-Send completed form, transcript for in-service training and degree hours completed transcript to District Director office



· Mid-year visits
-Visit individually
-Program discussion
-Sign county slot today
-Multiple staff (four and more) each sign up for one day
-Two per day for counties with three or less agents

· Stop Gap
-Franklin should convert February-March


· Program Support Fund
-Program Enhancement/Support Funds Guidelines
-County Program Enhancement/Support Funds 
-Define use-guidelines-policy
-Potential huge exposure
-Prepare budget, share with leadership (County Extension Council, District Board)
-Accountability – financial statement to District Board and District Director – August 1

· Communicating with Policymakers
-September 28, 2010
-Training for ALL agents
-Suggested senators/representatives and county judge for policymaker panel
-Highlight successful county efforts in communicating with policymakers

· Supervision 101 for Agents
-February 11, 2010 – Clark County Extension Office
-No District Staff for February
-Sign up on Catpaws
-Human Resources Training
-In-service begins at 9:00 a.m.

· County Web Sites
-New tracking device
-Dash Board
-County web data available April

· Agent Share Session:  “New Things I Am Doing to Advertise/Publicize My Programs”



Fiscal Matters Training


4-H 
· 4-H Staff Agenda
· 4-H YDP Administrative Report

FCS 
· District 4 FCS Staff
· FCS Administrative Report
· FCS District Contacts

ANR 
· ANR Agenda
· ANR Report

HORT
· Hort Agenda




