CEDIK 

Possible topics for 1; 1.5; 2.0; or 3.0 hour CED training modules for
Extension District Staff or Program Area Staff Meetings

	Topic
	Who

	Process Topics

	How to facilitate an effective community meeting
	Lori 



	Building effective collaborations
	Lori



	Tips on handling hot topics/Basic Conflict Management

	Lori

Ron

Rick

	Strategic planning: Moving from an idea to a program 
	Lori

Rick



	Program Evaluation
	Rick

Ken



	How to design a survey
	Rick

Julie

Lori



	Finding and using data on the Internet
	Julie



	Fundamentals of ethical decision-making
	Kris

Lori

Gary



	Advanced Conflict Management Strategies
	Lori
Ron

Rick

	
	

	Foundational Topics

	Building on community assets
	Rick

Lori

Ken

	Identifying community power actors
	Kris

Lori

Ken

	How to do a situational analysis
	Lori



	Fundamentals of marketing
	Alison



	Fundamentals of leadership development
	Kris


	Working with the new Census data
	Julie



	Substantive Topics

	Innovative economic development strategies
	Alison

Rick

	An asset-based approach to agri-tourism decision-making
	Lori



	Liability issues and agri-tourism enterprises
	Lori



	Building a community approach to agri-tourism development


	Lori

	Health services and the local economy
	Alison

Rick

	Land use conflicts
	Lori


	
	


