 
Opening Comments

Success Stories

Personnel Updates - Welcome:  Michael Mann, Pendleton ANR Agent
HAPPY BIRTHDAY !!!!!
Sept. 1       Tim Hendrick
      3        Mike Klahr

        9        Jerry Brown

           15       Darold Akridge

         25       David Koester

        27       Steve Conrad

       29       Traci Missun

Current Vacancies -               Bullitt 4-H                                               
                                                 Carroll 4-H
Association Reports –             ESP   

                                                  4-H

                                                  FCS

                                                 ANR
Budget Update- Federal funding is flat. In an effort to prepare for FY12, more state funded positions will remain open longer. Currently we intend to fill the Assistant Director for 4-H, but that could change.

Google Documents – You Tube – Video http://www.youtube.com/watch?v=eRqUE6IHTEA

New direction in office technology


Register and start playing around with this
             
Improve support and assistance to agents



Improve extension programs of the College
 Identifying Community Power Brokers –Lori Garkovich, Community & Leadership Development                                                                                   
Extension Tax Exempt Status – Problem for all program areas

Sandy has a spreadsheet (Kentucky Extension Groups with Income & EIN) she is passing out
            asking about Extension groups with bank accounts


Especially need to know which ones are above and below $5000 


Homemakers have been working on this for over two years


4-H has been working under a blanket exemption from USDA given years ago


Extension accounts like, Soil Testing, Hay Testing….


We have to give IRS an answer by Mid October on how we are going to handle this 

Goal is to have an umbrella group that all other can utilize


More to come…..
Agent Feedback on Specialist Performance –


Look for an email for Dr. Henning by week’s end


On-line survey

All agents participate and give feedback on specialist and associates you may have had contact with (training, phone call for help, email, …..)


Purpose



Help department chairs with performance appraisal for specialist and staff



Help document superior performance interacting with agents



Offer Constructive feedback on performance
“Locks of Love “– Darold Akridge 

County Reviews – Jefferson, Bullitt & Spencer 
                                Purpose & Procedures
                                Review Form
                                Affirmative Action Plan Excerpt
                                Affirmative Action Checklist

Bonus – One-Time Payment 2010. $2000 paid by UK and the county will be charged $1000 base plus $1000 per county paid employee.   http://www.uky.edu/HR/One-TimePayment2010.html
Fall Extension Council meetings –   New District Board Members






 SEAL Training Materials – Use






 P.O.W.  
Floating Holiday – Memo from President Todd & Tina
Support Staff & Assistants Evaluations – Due October 1, 2010  mail Original to District Director       
Entrepreneur Coaches Institute- Kim Strohmeier

Travel Reimbursement Updates & New Travel Voucher/Form -     
                                             http://www.uky.edu/EVPFA/Controller/files/BPM/E-5-1.pdf   
                                             Instructions & Form
         ADA – Assessment & Compliance Plan
Commonwealth Collaborative - Jeanne Davis
September 7th registration will open for agents and community members. The Different Faces of Substance Abuse Limit 250. Early registration is $40. First come, first serve. Register through CatsPaws In-Service Registration
Reminders:
Complete the Drupal Survey
Martha Thompson needs Official Transcript that says “DEGREE COMPLETE” to get pay increase. That is the only way to get.  No longer accepting letter from advisor
Charles E. Barnhart Fund for Excellence – call for proposals Message from Brooke Stone
Extension Today – Due before Thanksgiving
4H

A.P.E.S. Program Agent Training – Williamson/Thompson Message
4-H Events Calendar

4-H retreat

State Teen Council—1. Minute to Win It  
                                  2. Service project

 4-H Staff Advisory Group

Late Payment Policy
Staff Meeting Items – Dr. Jacobs  
Project YES  
4H Club Charters & ES-237 – Messages from Martha Welch – ES-237 due September 15th 
A search committee will be formed this Fall to search for Assistant Director for 4-H Youth Development

I’ll let you know more as I know more

Health Rocks – Staci Newsome

D3 Teen Retreat
Jefferson County Teen Club Spring Break College Tour

ANR

Dave Carter

KYFarmStart

FCS

Books from Dr. Vail

FCS Facebook group has been started – purpose is to interact with specialist and agents. Not required you participate but you may miss some information.
District 3 Staff Agenda


September 8, 2010


Carroll County Extension Office


9:00 a.m.
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