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Purpose:

County Program Reviews provide staff the opportunity to enhance program effectiveness through an in-depth examination of the procedures, impact and breadth of the programming efforts.  

Additionally, Extension is required by our Federal partner, The United States Department of Agriculture to ensure that:

· We are working in compliance with equal opportunity policies

· Every colleague or client is treated with fairness, equality and respect

· We are inclusive in our programming and have adequate diversity

County review teams will formulate recommendations for strengthening the program in each county reviewed.
Outcomes:

As a result of the county program review:

· County staff will acquire a better understanding of, and appreciation for all facets of the county program through: a) participation in a reflective analysis; b) a self-study in preparation for the review, and; c) participation in the team visit.

· State staff will gain more appreciation for the total program efforts.

· County agents serving on review teams will gain program ideas by examining counties of which they may be unfamiliar.
· Administrators will be provided information useful in counseling county staff regarding program development.

· The effectiveness of the county’s efforts to deliver educational programs which are compliant with civil rights laws and equal opportunity policies will be enhanced.

Procedure:
1. Beginning in 2011 County Program Reviews will be conducted in 30 counties each year for four consecutive years. By the end of 2014 all 120 counties will have been reviewed.

2. Ten, three-person teams will review three counties each year.  Each team will include a team leader, specialist, associate or department chair and a County Extension Agent. 
3. Team members will represent diverse program areas.
4. Reports will summarize findings and acknowledge areas where the county excels and make recommendations for strengthening programs.
5. Reports are reviewed by Martha Thompson and returned to team leaders.  

6. The team leader will deliver the report back to the county (within six weeks of review) and then submit a finalized copy to Martha Thompson’s office.
7. Counties respond to recommendations and submit a report 6 months following receipt of the report to their District Director.  The finalized follow-up report is also sent to Martha Thompson’s office.
