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Opening Comments –      Congratulation to the Newlyweds

                            Becky & Michael Mann Married April 30, 2011
 Personnel Updates  -  Krista Brown, 4H Agent in Boone County
                                      Shelley Meyer, 4H Agent in Pendleton County
HAPPY BIRTHDAY  !!!!!
May 2nd    Grace Angotti                                      May 21st     Cathy Toole   
May 9th     Kelly Woods                                       May 22nd    Chanda Hall

May 14th   Denise Peterson                                   May 24th    Mollie Tichenor

May 14th   Ruth Chowning                                   May 25th    Brett Reese

May 16th   Willie Howard                                     May 29th    Sheila Fawbush

Current Vacancies -         Carroll 4H     
Association Reports –       ESP  

                                            4-H

                                            FCS                                 
                                            ANR

                                            Hort

Annual AG Alumni Meeting – July 29, 2011 – Dan Allen 

Success Stories 


Marketing Slideshows

1) Maryellen Garrison – Second Wind Dreams

a. http://animoto.com/play/qvf0NMUfsF0irfeFzvGM6w?utm_content=escape_link 

2) Kenna Knight – Sewing Expo

a. http://www.youtube.com/watch?v=1OY3qUk7EnQ
3) Sherri Broderick – Campbell County 4-H                

a. http://animoto.com/play/E44gNrEET5hLEtHC4mElGg
                                 Winner is___________________!
Budget Update:


Salary Increases

	5
	$1430
	82 Agents

	4
	$1330
	198 Agents

	3
	$1080
	107 (including 2 yrs <)

	1-2
	0
	


Agents must have started before January 29th to get the raises this year. Letters will go out later this month. Flat amount based on merit.
Budget Situation

Average Agent Salary - $43,000 x 398 agents = $17,114,000
For the first time ever Extension and Experiment Station are being considered “non-revenue” driven and are receiving only very small amount of the tuition revenue. This resulted in a 2.2% cut from the Provost.

2011 State cut of 1% to Higher Education 


Campus mandated 3% salary increase


Basically, 12% over 4 years 


What is going to happen? According to the Dean…
1) Eliminate funding for 20 faculty FTEs and 2.7% cut for field programs.

2) The College gets smaller

3) No layoffs




This pays for a 3% salary pool and state 1% cut

Post July 1st, the following will go into effect…

1) Redistribution of the cut to units w/o vacancies as feasible

2) All faculty vacancies are pulled back and reallocated, at least through  ‘11-‘12

3) Restrictions on hiring of staff

4) Non-recurring distribution of federal funds to cover unit commitments.
Planning for the future:

Continue to inform your local, state and federal officials of the great work you are doing. The local events that most of you have conducted are extremely important marketing tools. “HAVING AN IMPACT AT THE COUNTY LEVEL IS THE MOST IMPORTANT THING YOU CAN DO”
There will probably be new guidelines from the Dean on utilizing our local leadership to help carry our message also.

Realize that without the strong county support that most of us enjoy, we would be in much worse condition.



The BIG QUESTION: 

Do we try and hang on to our 400 Extension Agent positions, with increasing vacancies held open or do we reorganize into a smaller organization?

How do you do this? Your suggestions/ comments are needed and welcome. Please send to me. This will be THE topic of discussion over the next year. We are fortunate that there are some reserves that can be used while we plan for change. Otherwise, we would be in a much more difficult situation.
Technology Updates:

Office 2010 – Optional upgrade should begin soon. Check with Rick if interested. 
He will probably do this remotely, to save on travel expenses.

LYNC – Make sure that this is installed and you have it set to run during start up. Some of you have been away for over 200 days. Most have it installed and are using. Link to campus Wiki

http://wiki.uky.edu/lync/Wiki%20Pages/Home.aspx
County/State Events System - will go statewide later this month. Thanks for piloting and continue to enter your events into the system. (See Dr. Henning’s email last week.)

Shorter URL address for County Websites – Memo from Steve Garner – 

                                                                             Example:  http://uky.ag/owen 

Outlook Anywhere - Pilot. 
All 7 technicians are testing this as a solution for county offices wanting the full functionality of Exchange.
CatPaws – Major update next year. 
Wellness on Wheels – Sandy is working on scheduling a date and location. Probably only one day. More to come.
Using Mobile Devices – PowerPoint: Jeff Young, Tim Hendrick, David Hull, Ralph Hance,    Sherri Broderick, Chris Ammerman

POW and Affirmative Action Plan and Report – Draft can be sent to Sandy by May 15th. A few have already sent THANKS! Due into CATPAWS June 20, 2011. 4th year update                        
Writing Outstanding Impact Statements – PowerPoint
MITT – Managing in Tough Times   http://uky.ag/moneywise/
National Urban Extension Conference – Report: Wayne, Sherri, DJ, Katie, Jerry
State Extension Council Summer Meeting – Details will be available in a few weeks/ probably in late July/August.
District Extension Issues Forum – November 11th at 9:00 a.m. @ Grant County Ext.

District delegate will be planning and will serve as a kickoff to planning next 4 year plan of work and much more. 
Pre-Conference Educational Tours – these are generally ok, but try to use only Professional Development. Registration and airline tickets can be paid from current year for the next year if funds are available.         
SNAP-ED – Be sure to input your hours and spend your allocation of funds or lose them.                        
Tax Exempt Status and Transition Procedures - All Extension organizations that handle money have completed the on-line survey indicating the tax exempt path and the money handling procedures of their entity.  The next step in this process is to transition to the procedures as outlined in the Financial Guidelines of the Office Procedure Manual.  

4H
· State 4-H Advisory Mtg. Updates—Mollie and Sherri B.

· State 4-H Camp Advisory Committee report—Steve

· N. Ky. 4-H Variety Show--May 12 @ 7pm, Owen Co. Extension Office—Staci

· District 3 4-H Sewing Skillathon—August 2, Kenton Co. Extension Office—Mary

· 4-H Honors/Achievement Program—Owen and Kelly

· Access – be sure you are updating your Access files. We are way behind from last year.

· Trainings are offered every Tuesday and Thursday online from National 4-H. Contact Jordon for more info.

· Contact List needs to be completed – Due July 1.

· Kentucky 4-H Homecoming – June 11 @ 6 p.m.

· New Equine Associate – Amy Lawyer

ANR
· Henry County Hay Day – Thursday, May 12, 2011

· District 3 AG Agents – Trimble County – Friday, May 20, 2011

· KFGC Forage Field Day discussion

· KFGC Forage Spokesperson contest

· American Forage and Grassland Council Conference – French Lick, IN – June 12-15, 2011

· Rinse and Return – Louisville Area – July 26, 2011

FCS
· Diverse Family Tours – New Mexico Study Tour Itinerary & Registration Form
CED 
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