District 3 Staff
February 8, 2012   9:00 a.m.

Carroll County Extension
Opening Comments
Success Stories – Spencer County Building Progress
Personnel Updates  
HAPPY BIRTHDAY  !!!!!
Feb. 1     Bryce Roberts                                        March 16   Christy Eastwood
Feb. 10   Judy Hetterman                                    March 18   Don Sorrell
Feb. 22   Mary Averbeck                                     March 25   Allison Lewis
Feb. 23   Maryellen Garrison                              March 29   Valerie Holland
Feb. 23   Diane Kelley
Budget News-  

            Governor recommended 6% + cut in higher education

Campus building upgrades – $200 million in bonding / could result in another 6% internal cut to pay the debt service on this.

Federal – Hatch (research station) and Smith Lever (extension) Funds cut 4.5%

Current Vacancies - Jefferson FCS, KSU Horticulture, Carroll 4-H, Shelby ANR
Currently the number of vacancies is 40.

Stop Gap Positions – currently 8 posted or in process. Plan to continue with screening and interviewing but process will be slowed. 

Salary – local


Benefits – state (cost increasing up to 50% of salary)

MOST other active COA campus searches are on hold

4-H Specialist Active


Local staffing will continue normally – both salary and benefits are paid locally
Association Reports –       ESP – Annual Meeting March 22 & 23, 2012
                                                       March 22 – Professional Development In-Service

                                                       March 23 – Annual Meeting in Bardstown, KY

                                            4-H –

                                            FCS- Ruth Chowning, State Treasurer
                                            ANR

                                            Hort

                                            AG Alumni News – Sherri Broderick –NK






     Mollie Tichenor - LO

Special Guest – Nancy C. Cálix, Special Assistant for Hispanic Initiative,
   Nancy.calix@kysu.edu 
http://www.kysu.edu/landGrant/coopextensionprogram/Hispanic+Initiative.htm 
2012-2013 Budget (Memorandum)   Templates (Forms) and Changes – PowerPoint            
Schedule of Disbursements: Choice in installment payments.  You can now

1, 2 or 4 payments (drop down menu)

Guidelines for County Program Cost Share
Recommendations for Extension District Boards
Code of Ethics for County Extension District Board Members
2011-2012 Actual Program Support Report – Currently a stand alone
spreadsheet.  This will be on District Website and due July 15 with other reports.

Stop Gap Funded Agents -   1/3 of salary is already in the budget, Subtract that 1/3 from the full salary, this is the amount to include under Stop Gap funding.

Under Agent Positions created prior to 7/1/2004.
CHANGES - Some small changes in county ranking and categories
Spencer moved from C1 to C2 (so will pay less)
2% increase overall in Base Agent Contribution
Benefits Changes – increased
Co. Staff created prior to July 2004 – 30%

Co. Staff created after July 2004 – 50%

Agents after July 2004 – 36%
Part-time /Temporary – 9%
When completing the spread sheet you will have to fill in 2010-2011 and 2011-2012 data also, or the State Budget Form we are required to complete will not be correct.
We have no indication of any salary increases for agents or support staff. If that decision is made, we will handle on campus and reconcile at end of year. That way you will not have to 
redo budgets or MOA’s. 
College of Ag – Information Technology
Data Encryption Project -  

Solutions we're looking at - Bitlocker and Truecrypt. (a) Extensively test both solutions. (b) Determine protocol to deploy (c) clientele documentation (d) Protocol for managing encryption passwords.

Basically, all SENSATIVE information will be place in a secure folder on the office server. Rick will set all passwords.
 State Extension Council – 
February 28-March 1@ Embassy Suites, Lexington

Touch base with delegates. Make sure they have information needed.

Postage Transactions – 
As of February 1, 2012, county staff will no longer be required to make entries in the Postage Management System.

They will instead need to periodically review (suggest monthly) the entries that are made in the new postage system:

http://dept.ca.uky.edu/agc/mail_postage.asp 
Notify Rhesa King of any discrepancies they find.

Text in the site’s left-hand column explains where the entries come from.

Entries can be reviewed by choosing any of the options available on the site.

Secretary Training- Krista  
       Bryce, Kate, Krista and Kelly (Henry County)
                               Date: April 24, 2012
                               Survey for Support Staff:  http://www.surveymonkey.com/s/W3TWWWX 

President Eli Capilouto Ethics Survey https://uky.qualtrics.com/SE/?SID=SV_5oSdp5CxmecJ712
Creating our Future Committee Meeting - Wayne

Recent Lync meeting


Look for survey to come out soon - Confidential


All encouraged to complete
County Reviews –

2011 - Missing County Responses from Bullitt and Spencer County


2012 – Trimble and Owen – Team Leader Chuck Stamper


Kenton and Pendleton – Team Leader Jeanne Davis

County Web Page –Upcoming Events – Thanks for your help with this. Please keep your programs and events uploaded through Cats Paws  
2013 FY (July 1, 2012-June 30, 2013) -Charles E. Barnhart Fund for Excellence
$500-$1,000     Deadline: March 30, 2012    http://www2.ca.uky.edu/deanadmin/funding 

The Barnhart Committee receives approximately 35 applications each year and is typically able to fund 10-12. 

Mentor Program – Martha Thompson is now the contact.
P.O.W. – New 4 Year Plans of Work are in Progress 


    New Priority Indicators – Ken Jones  
                 District Issues Summary – Ken Jones  

    Program Development thru the Plan of Work Power Point – Kenna and Sheila

    Many resources at the Program Staff Development Webpage

    http://www.ca.uky.edu/psd/developing_writing.php
                http://www.ca.uky.edu/psd/program_development.php
LUNCH
1:00 p.m. – POW Evaluation Tools – Dr. Rick Maurer
4H
4-H Spring Showcase-May 14, Syndicate, Newport

Master Clothing Volunteers

KAE4-HA state mtg and awards

State Officer slating

Multi-county communications event

State Teen Council Community Service effort

District 4-H Horse report

KY 4-H Agent Advisory group

N. KY District Talent Show-May 7, Pendleton Co., 6:30pm

ANR
KACAA Legislative Luncheon – February 14, 2012 – VFW in Frankfort

District 3 AG Agents planning for KACAA Annual Meeting in Northern Kentucky – July, 2013
FCS
FCS Retreat
CED  
National Issues Forums  http://nifi.org/
This year’s focus will be on “A Nation in Debt: How Do We Pay the Bills?”

County and Multi-county Sessions during March-May, 2012

Facilitated by the CEDIK Specialists; County (Multi-County) Sessions requested. This year our CEDIK Specialists will be willing to come to your county (or multi-county groups) and facilitate these sessions. Please contact Chuck Stamper (cstamper@uky.edu) by March 1 to schedule your National Issues Forum session.  

Upcoming In-service and Professional Development Opportunities

P197    Direct Marketing of Specialty Food Products

February 9, 2012, 2:00 pm ET

Webinar Access: https://connect.extension.iastate.edu/etc-cop
Enhancing Basic Facilitation Skills by Professionals 

P137    February 20, 2012, Hardin County CES 

P138    February 27, 2012, UKREC

9:30 am - 3:30 pm (local time)

P198    Security and Operational Risk Planning

March 8, 2012, 2:00 pm ET

Webinar Access: https://connect.extension.iastate.edu/etc-cop
P180    Institute for Sustainable Community Development (Ken-Tenn)

June 4-6, 2012, Nashville, TN

Agritourism Professional Development for Agents          March 5-6, 2012, Bardstown, KY

Day 1: Keynote by Commissioner Comer; Session focus on technical aspects of agritourism

Day 2: Closing by Jimmy Henning; Session focus on application of agritourism

Deadline for registration: February 15, 2012
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