 From: "Welch, Martha J" <mwelch@EMAIL.UKY.EDU>
To: "CES-DISTDIRSREGCOOR-L@LSV.UKY.EDU" <CES-DISTDIRSREGCOOR-L@LSV.UKY.EDU>
Subject: Charters: Good news!  You'll like this change
To:  Agents with 4-H Responsibilities
From:  Martha Welch

Dr. Jacobs and I had a lengthy conversation on Friday.  From this point forward, counties only need to charter groups which meet the definition of a club. That will simplify life for you and for us.

Here’s the definition of a club:
A Kentucky 4-H Club…

*   Has a minimum of 5 members
*   Elects at least 3 officers annually (President, Vice President, and Secretary).
*   Plans to complete a minimum of 6 hours of educational instruction during the year.
*   Has a minimum of 5 meetings per year, with officers presiding.
*   Is under the guidance of a leader who has been accepted as a KY 4-H Volunteer through the Youth Protection process.
*   Is chartered to use the 4-H name and emblem by National 4-H Headquarters.
(National definition adapted for use by Kentucky 4-H)
If the entity does not meet this definition then it should not be considered a club.

As you finish up work on your ES-237, be sure to look at the definitions for each delivery method.  Record the unit under the delivery method which best matches what the group is.

You may use the attachment to see that all of your clubs have been chartered that should be.  (In case you are wondering, you do NOT need to submit info through the charter site to delete groups from the list that are not clubs.)

I hope this message has made your day; it has definitely made mine.

From: Welch, Martha J
Sent: Tuesday, August 24, 2010 3:31 PM
To: ces-4hydagents@lsv.uky.edu; ces-distdirsregcoor-l@lsv.uky.edu
Subject: Charters: Update as you work on your ES-237 and check your list against this one
Importance: High

To: Agents with 4-H responsibilities
From: Martha

As you collect all of your info for the ES-237 which is due in mid-September, be sure to check to see that all of your entities that ought to have charters have been submitted.  I am attaching the most up to date list of all chartered entities for you.   As you check the ES-237 report generated by Martech, keep in mind that there is a relationship between the groups you report on your ES-237 and the groups that are chartered.  The number of units that you report under clubs, special interest groups, camps, and school age child care should look very similar to the list of chartered entities.   The only delivery methods that don’t need to be chartered are school enrichment and individual study.  If the number of units and the number of charters are very different, you may want to talk to Jordan.

About the Charter Submission Form in the Resource Guide…

·         When you enter new information, please use upper and lower case.  Please do not use all caps.


·         If any of the info has changed for the entities listed, go back into the charter submission form and provide the replacement info.   If the name of the entity is incorrect, list the old name and new name both in that box.  For all other boxes, just list the replacement info.  We will override the old info with the new when we handle the downloaded info.


·         About newly formed entities that will be handling money:  Hold off applying for an EIN for now.  In the blank where you are to put the EIN, type in “TBD” for “to be determined.”



Martha J. Welch, Extension Specialist for 4-H Youth Dev
State 4-H Youth Development Department
212 Scovell Hall
Lexington, KY 40546-0064
martha.welch@uky.edu<mailto:martha.welch@uky.edu>
Phone: 859-257-5961 X 226, Fax: 859-257-7180

