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Attention District Directors and Agents:

This Fall will officially kick off the start of our new Four-Year Plan of Work process. Although a few changes have been made, our course of action encompasses the same core principles (i.e., Program Development Process).  We are still committed to engaging our advisory councils in the process at all levels. In doing so, it is imperative that we provide them with the support they need to help us determine how to best serve the counties. We have been consistent in communicating to our leaders that they are critical to our success. We want to continue conveying this message by involving them in the various stages of implementing the new county Plans of Work. One of the primary roles in which they will serve includes helping us gather data on pertinent issues within counties and the state.

An online survey (“County Plan of Work Issues Discovery Survey”) is available for your use in prioritizing those issues that will be identified within counties.  The url address is: http://warehouse.ca.uky.edu/ces/PlanofWorkCntyIssues.  Keep in mind that this is the most efficient way to collect your information; we will compile data from all counties (using the survey database) in your district and have it available at your District Forum (to take place in November 2011). All you have to do is click on the link and answer each question. This can be done during your county meeting as a part of the discussions or immediately after the issues have been identified/prioritized. However, if there is no internet access available at your meeting location, you can use the attached survey template to record the information. You can submit the information as soon as you have access to the internet (the survey will remain active for a few weeks). 

Here are the steps associated with completing the survey (examples from the online survey are also provided):

1. Select someone to submit the information into the online survey (this could be an agent or a volunteer leader).
2.  Select the county.

Name of County:    [image: image1.wmf]

--- select ---


3. Select ONE program area (4-H, ANR, CED, FCS) on which to report (Program councils are to meet separately when discussing and prioritizing issues).

On which Program Area are you reporting?    [image: image2.wmf]

--- select ---


4. Representatives from each program area will determine what issues are affecting the county. Agents and District Directors should also share those issues identified by specialists as statewide trends.  Counties may decide if any of these issues (state trends) are of local concern (in their county). Although there may be many issues that arise during the discussions, counties are asked to decide on and submit up to five (5) issues per program area. The issues should be explained using brief descriptions (words or short phrases), but very specific.
Please identify an issue affecting your county (Be as specific as possible).
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5. Once an issue has been submitted, that particular issue should be categorized as a “high”, “medium”, or “low” priority in the county.
Please indicate your County's priority for this issue:    [image: image4.wmf]

--- select ---


6. In regard to the issue submitted, please indicate what assistance or resources are needed in the county to address this particular issue.  Counties may want to mention resources such as programs that should be created, publications for clientele, curricula that can be used for trainings, assistance/expertise from specialists, etc.
Please indicate what assistance or resources you or your county would need to address

this issue (Resources could include programs, pubs, curricula, assistance from specialist, 

applied research). 
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7.  After resources have been identified, include information on how the county will know if things are working or making a difference. In other words, how will it be determined that progress has been made?  From this question, we want to gather suggestions on how to best evaluate whether Extension was successful in addressing the issue.
What are some measurable ways to know we are making progress in meeting this need 
(i.e., How do we evaluate to make sure Extension was successful in addressing the issue)? 
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8. Encourage the audience to submit any additional comments or suggestions for Extension. If the audience wants to provide more details or believes the issue described affects more than just their program area, they may offer more information in the text box provided. For example, FCS may report “childhood obesity” as an issue, but it could be suggested here that it also crosses program lines because it impacts the lives of youth (4-H).
Please include any additional comments or suggestions that could help Extension address this issue. 
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9. Click the “submit county issue” button. If there is an additional issue to submit, the process (of submitting an issue) will start over by going to a new page where data can be entered. Once the last issue is submitted, the person entering the data can simply close the web browser. 
Top of Form
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Bottom of Form

Thanks again for your role in this effort. Please do not hesitate to contact Ken Jones, Program and Staff Development (859-257-7193; kenrjones@uky.edu) if you have any questions.

  [image: image10.emf]
2

[image: image9.png][image: image10.emf]_1376308594.unknown

_1376308596.unknown

_1376308598.unknown

_1376308595.unknown

_1376308592.unknown

_1376308593.unknown

_1376308591.unknown

_1376308590.unknown

