District 4 Staff
September 8, 2010
Fayette County Extension Office

Welcome back!

	NEWS…
Whitney McKoy
	Scott County 4-H Agent-at-Large
Lori Rice
	Woodford County FCS

Michelle Simon
	Scott County ANR


· Taking Photos
Matt Barton – Ag. Communications


· County Extension Council
-Use SEAL
-Nominate new District Board members


· State Extension Council
-Fall meeting – Kenton Environmental Center
-New delegates


· Plan of Work
-Five year
-Implement July 1, 2012


· Building Partnerships/Communicating
-Decision maker selections
-4-5 counties selected to review to present partnerships


· Tax Rates
-Compensating/current rates/4%
		-Return copy of rates accepted by Fiscal Court/Council



· Travel/Professional Improvement/Program Support
-Professional Improvement limit:	09-10		$2000
						10-11		$2500

-Adhering to budget amounts

-Communicating account balances

-Money handling - program accounts

· One-time bonus
-Counties charged at end of 2010-11 fiscal years
-University will pay $2000 (2 base agents); county will pay for agents 3, 4, 5 and up and county funded hourly support positions


· Agent Performance Evaluations
Thursday, September 9		Garrard
Friday, September 10		Madison
Tuesday, September 14		Mercer


· Final Accounting
-Review and check
-Respond refund/payment


· Support Staff Evaluations
-Due October 1 to District Director’s office
-New form on District main web site


· County Program Reviews
2011		Estill, Fayette, Jessamine, Powell, Woodford, Madison
2012		Harrison, Nicholas, Bourbon, Scott, Franklin
2013		Garrard, Mercer, Boyle
2014		Clark, Lincoln, Anderson


· MOA Payments
-Received 1st payment from following counties:  Anderson, Clark, Estill, Fayette, Jessamine, Lincoln, Madison, Nicholas, Scott, Woodford





· Agent Feedback Survey of Specialist performance
-All agents participate
-Catpaws ID/password
-Survey open until October 18


· Kentucky State Fair
-38 employees helped
-State Funds “B” – coded in Catpaws
-UK booth:  Thank you, Keenan and Patti!


· Tax Exempt Status


· Martech/ES 237
-Due September 15
-Include all youth work in county


· 4-H Assistant Director position
-National search
-Will begin this fall


· Tri State Diversity Conference
-February 10-11, 2011 – Hebron, KY


· Report to the People
-Extension Today
-Due Thanksgiving


· Staff Planning Committee:  Kim, Ashley, Chris, and Ray
October		No Staff
November 10		Powell
December 8		Scott		Holiday Celebration
January 12		Fayette
February 9		Fayette
March 9		Estill
April			No Staff
May 11			Madison	Agent cookout
	
	Future topics:  Economic Development, Humor in Workplace, Motivation


· Health Rocks
-Jason Couch no longer with KSU
-Agent training:		September 24-27 – TBA


· The Different Faces of Substance Abuse
-Amelia Wilson,  Fayette FCS







· Marketing Extension/Some New Ways
-Whitney Woodring, Internet Account Executive, WKYT






ANR Action Items
· KY Forages/Grasslands Conference
September 14 – Barren County
· KY Beef Conference
October 26 – Fayette County
· Central KY Stocker Conference
October 6, Fayette County


4-H Action Items



FCS Action Items








