From: Jump, Kathy 
Sent: Friday, October 29, 2010 2:50 PM
To: Derifield, Stephanie B; Lewis, Allison; Obryan, Judith; Minch, Constance J; Howard, Theresa; melanie.bealmear@uky.edu; Parker, Marsha O
Cc: Herbst, David; Waddell, Sandie D; Flashman, Robert H; Stephenson, Laura; Hunter, Jennifer L
Subject: Securing Financial Stability Initiative

Dear Agents,

The Securing Financial Stability Initiative committee needs the help of those of you who signed up last spring as district contacts for Securing Financial Stability.  

Attached is a survey that we need you to distribute and explain to all agents in your district at your next District Staff meeting – hopefully November.  We want to know what kinds of financial programs agents are implementing.  We also want to identify programs, curriculum, and resources that may have been developed by agents throughout the state so that we utilize those resources.  There is no need for us to “reinvent the wheel” if agents have great programs and/or materials that can be shared  throughout the state.  Gathering this information will allow the Securing Financial Stability committee and the Managing in Tough Times group to target areas of greatest need instead of duplicating efforts.   

Laura Stephenson will be discussing this with the District Directors at administrative staff so they should be familiar with the survey.  However, you also need to contact your District Director before staff and ask for about 10-15 minutes on the agenda to explain the form and have agents  get together as a county staff group and complete the form.  We want input from all program areas – not just FCS.

We are asking contact agents to type your name and the date of your staff conference into the blanks on the form and make one copy of the form to distribute to each county in your district.   We really want you to collect the forms at that meeting.  In the event some agents are absent, hopefully their co-workers will know about their work and can include it on the form.  If for some reason a county is absent and the form cannot be completed during the work time at staff conference, please follow up with agents in that county by  e-mail.  

Once you get the information from all the counties in the district, please compile the information and send to me by December 13.  If you do not have staff in November but do have it in December, please follow the same procedure and get me the summary by January 13.  

 I would like contact agents to summarize  programs as much as possible but I know everyone will interpret things differently.  I don’t think that will be a big issue – the committee can decide which programs relate to the different goals.  Also, you do not have to list every little detail in your summary.  For example,  if there were 3 Annie’s Projects in the area, just list Annie’s Project, the counties involved and any resources they used that were not part of the original curriculum.  Again, we are trying to identify programs and resources that agents have developed that have never been written about in impact statements, etc.

When you send me the summary, please send me the original forms agents filled out so that if I need more information from a county I can follow up with them about their programs.    

I’m sure agents will have questions.  This is the type of survey that is open to interpretation by those who complete it and all I can ask is to do the best you can with explaining the form and compiling the summary.  

 Please feel free to call me if you need any more information or explanation.  Thanks so much for your help with this.

Kathy  

